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D01246. book Page 13 Tuesday, January 16, 2001 12: 17 PM Major Management Challenges and Program Risks:
Department of Energy DOEs missions are important to providing for national security, U. S. leadership in
science and technology, and a reliable, sustainable energy supply. Approximately two-thirds of DOEs budget is
devoted to ( 1) defense and national security programs and ( 2 ) environmental cleanup and quality. DOE is
responsible for maintaining nuclear weapons by certifying their reliability and replacing their components. In
carrying out this mission, DOE must keep nuclear weapons information and materials secure from such threats
as espionage and terrorism. DOEs role in preventing the proliferation of nuclear and other weapons of mass
destruction is vital in the post-Cold War era. In addition, DOEs mission to produce the nations nuclear arsenal
has left a legacy of environmental hazards needing cleanup; 44 facilities located in 17 states still require active
cleanup work. With the end of the Cold War, a moratorium on nuclear DOE Needs to testing was declared. As an
alternative to such testing, Address Project DOE created the Stockpile Stewardship Program to Management,
certify that nuclear weapons are safe and reliable. The Planning, and program poses significant management
challenges in Other Issues to ensuring the availability of components vital to the Effectively and Departments
nuclear weapons program; refurbishing or Efficiently replacing DOEs aging facilities; and building high-cost,
Maintain Nuclear state-of-the-art experimental facilities. DOE also faces Weapons challenges to improve the
following aspects of its Capabilities Stockpile Stewardship...
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