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The Institutional Budget The larger duties of an academic institution. - Coordinate with these purposes appears
the underlying theory of the studies of service made by the institute. The authorities of the institute believe that
teaching is a great art, and that its main purpose is to transfer the vital thought - the flame of learning - from
the mind of the teacher to the mind of the scholar; that every change or expenditure in a purely teaching
institution should be made Avith one thought in mind, namely, Does this assist or hinder the transference of this
vital thought? Together with this comes the realization of the duty of trustees of a great foundation not to
waste a dollar of the funds intrusted to their care, and the duty of trustees of student life not to waste an hour
of the student s time. The three general divisions of this paper. - With this brief preliminary statement of the
reason underlying all the educational researches of the institute, including the study whose results are briefly
outlined here, this paper turns to the development of a budget applicable to academic needs and to the
purposes underlying the items of the budget. The entire discussion will be divided into three parts: First. General
principles underlying institutional budget-making. Second. The form of the budget. Third. Educational stresses
in the budget. It should be noted, moreover, that the general principles outlined here, while specially adapted to
educational institutions, are applicable to any type of institution. General Principles Underlying Academic
Budget-Making. Date of opening of financial year. - For many reasons the financial...
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